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Republic of the Philippines . CABAYAN DE 0?& 2?:;&
Department of Education | RELF % D
REGION X eare:_JUN Z/0 70
DIVISION OF CAGAYAN DE ORO CITY @
Office of the Schools Division Superintendent s v f

DIVISION MEMORANDUM
No. 4 s.2025

PARTICIPATION IN THE ORIENTATION ON THE IMPLEMENTING GUIDELINES
FOR THE ACADEMIC RECOVERY AND ACCESSIBLE LEARNING (ARAL) PROGRAM

To:  Asst. Schools Division Superintendent
Chiefs, CID & SGOD
Public Schools District Supervisors
Education Program Supervisors
All Elementary & Secondary School Principals
This Division

1. Referring to DepEd Memorandum DM-CT-2025-164 dated June 3, 2025,
and the Advisory issued on June 14, 2025 regarding the rescheduled Orientation
on the Implementing Guidelines for the Academic Recovery and Accessible Learning
(ARAL) on June 23-24, 2025, at Ecotech Center, Cebu City, below are the

participants:
JINKY M. ARNEJO - OIC Chief, CID
ROMEO B. ACLO -OIC Chief, SGOD
PHOEBE W. TARUC - EPS
RAY O. MAGHUYOP - EPS
2. Enclosed are the Memorandum and Advisory for guidance and reference.

3. This Office upholds and promotes the Equal Opportunity Principle (EOP).
Therefore, inclusive, and fair treatment must be ensured for all participants
regardless of disability, sexual orientation, gender, age, religion, or ethnicity.

4. Immediate dissemination of this Memorandum is desired.
ROY AN E. GAZ
Schools Divi§ion|Superinte nt
Encl.: As stated p

Reference: As stated
To be indicated in the Perpetual Index
under the following subjects:

ACADEMIC RECOVERY ORIENTATION PROGRAM

DM-110-CID-IM-PWT/Participation in orientation on ARAL Program implementing guidelines
June 18, 2025

Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City

B T Telephone: (088) 855-0044, (088) 855-0047, (088) 328-2142
DQ?JED Email Address: cagayandeoro.city@deped.gov.ph
MATATAG Website: https://depedcdo.net/

Doc. Ref. Code Rev
Effectivity Page | 10f2




NG
% " S0,
AKX

* NO. Asi*

i
’eﬁ‘ “j

A NG T

Republic of the Philippines
Bepartment of Education

BUREAU OF LEARNINGB DELIVERY

ADVISORY
June 14, 2025

In reference to DepEd Memorandum DM-CT-2025-164 dated June 3, 2025, and the
Advisory dated June 13, 2025, the Regional Offices in Visayas-Mindanao are advised that the
Orientation on the Implementing Guidelines for the Academic Recovery and Accessible

Learning (ARAL) Program, initially scheduled for June 16-17, 2025, has been rescheduled to
June 23-24, 2025, at the Ecotech Center, Cebu City.

All other details in the said Memorandum and Advisory remain unchanged.

For information and guidance.

MARILYN B. SIAO
Director III
Officer-in-Charge, Office of the Director IV

A 4/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
DQ ED Direct Line: (632) 8636-6540/8637-4347 E-mail: bld.od@deped.gov.ph
mrwnuxpmn ATION n DepEd Philippines r." @depedphilippines ’ @DepEd_PH @ www.deped.gov.ph
BAGONG PILIPINAS
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Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND TEACHING

MEMORANDUM
DM-CT-2025-164

TO

FROM

SUBJECT

DATE

REGIONAL DIRECTORS

Nt 2 NN

Undersecretary for Curriculum and Teaching

ORIENTATION ON THE IMPLEMENTING GUIDELINES FOR
THE ACADEMIC RECOVERY AND ACCESSIBLE LEARNING
(ARAL) PROGRAM

June 3, 2025

i The Department of Education (DepEd), through the Bureau of Learning
Delivery (BLD) will conduct an Orientation on the Implementing Guidelines for the
Academic Recovery and Accessible Learning (ARAL) Program, to be held on June 17-
18 and June 19-20, 2025.

2. The orientation aims to:

a.

framework.

b.

C.

d.

Provide an overview of the ARAL Program including rationale, scope, and

Discuss the use of different assessment tools in learner’s profiling and in
determining learner’s progress.

Familiarize participants with the implementation cycle of ARAL program
(pre-, during, and post-intervention).
Prepare RO/SDO Action Plan on the implementation of ARAL program.

3. The regions are clustered into Luzon Cluster A, Luzon Cluster B and Visayas-
Mindanao. The matrix of date, venue and expected participants are as follows:

MATRIX OF DATE, VENUE AND EXPECTED PARTICIPANTS PER CLUSTER

Expected Participants
Cluster Regions Date Venue Regional Schools
Offices Division
Offices
Luzon June 17- :
Clustera | DILILandCAR | g 55,0 B el Schools Division
Luzon CALABARZON, June 19- Cary CLMD Superintendents,
Cluster B MIMAROPA, V, NCR 20, 2025 P Chiefs, CID and SGOD
DepEd EPSes (Math Chiefs
Visayas- VXII VXIIII’ VCIKRX(G;( June 17- Ecotech | and English) | EPSes (Math and
Mindanao . ’ i 18, 2025 Center, Cebu English)
NIR City

Y BAGONG PILIWNAS

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: (02) 8633-7202/8687-4146; Email: ouct@deped.gov.ph




Summary of Expected Participants Per Region

RO SDO
CLMD SDS (or CID SGOD
Regions Chiefs E(;;e)s ASDS) | Chiefs | Chiefs "3(2333 total
Luzon Cluster A

CAR 1 2 8 8 8 16 43

| 1 2 14 14 14 28 73

1 1 2 9 9 9 18 48

i 1 2 21 21 21 42 108
Total 4 8 52 52 52 104 272

Luzon Cluster B

NCR 1 2 16 16 16 32 83
CALABARZON 1 2 23 23 23 46 118

MIMAROPA 1 2 7 7 7 14 38

\% 1 2 13 13 13 26 68
Total 4 8 59 59 59 118 307

Visayas-Mindanao Cluster

Vi 1 2 7 7 7 14 38

Vil 1 2 13 13 13 26 68

Vil 1 2 13 13 13 26 68

I1X 1 2 8 8 8 16 43

X 1 2 14 14 14 28 73

Xl 1 2 11 11 11 22 58

X1l 1 2 8 8 8 16 43

CARAGA 1 2 12 12 12 24 63
NIR 1 2 20 20 20 40 103
Total 9 18 106 106 106 212 557

4. Participants are advised to be at the venue before 8:00 AM on Day 1 (June 17)

for Luzon Cluster A and the Vis-Min Cluster, and on June 19 for Luzon Cluster B.
The first meal to be served will be morning snacks on June 17 for Luzon Cluster A
and the Vis-Min Cluster, and on June 19 for Luzon Cluster B. The last meal will be
afternoon snacks on Day 2 (June 18) for Luzon Cluster A and the Vis-Min Cluster,
and on June 20 for Luzon Cluster B. All travel expenses shall be charged to the Basic
Education Curriculum (BEC) Fund, subject to the usual government accounting and
auditing rules and regulations.

5. Attached is the program matrix of activities.
6. For any queries or clarifications, you may contact Bureau of Learning Delivery,

attention: Mr. Nicanor M. San Gabriel Jr, Supervising EPS at email address:
bld.od@deped.gov.ph.

74 Immediate dissemination of this Memorandum is desired.

Copy furnished:

MALCOLM S. GARMA

Assistant Secretary

Officer-in-Charge

Office of the Undersecretary for Operations




ACTIVITY MATRIX
ORIENTATION ON THE IMPLEMENTATION IMPLEMENTING GUIDELINES FOR
THE ACADEMIC RECOVERY AND ACCESSIBLE LEARNING (ARAL) PROGRAM
June 16-17, 2025 (Vis-Min)
June 17-18, 2025 Luzon Cluster A)
June 19-20, 2025 (Luzon Cluster B)

Objectives:
The orientation aims to provide an overview of the ARAL Program rationale, scope,
framework, diagnostic tools, progress reports and come up of RO/SDO action plan.

Day 1
Time Activities
7:00 - 9:00 AM Travel Time, Registration
9:00-9:30 AM Opening Program
9:30-10:00 AM MORNING HEALTH BREAK

Rationale and Objectives of the ARAL Program

RS RS e Dir. Marilyn S./Dir. Ester F.

Overview of the ARAL Program Structure and Components

10:30- 11:30 AM Ms. Khrisha S./Mr. Nick SG

11:30 AM- 12:30 PM LUNCH BREAK

Plenary Session 1: Deep Dive: Implementing Guidelines of the
12:30 -1:45 PM ARAL Program
Mr. Jerome H./Ms. Briget V.

1:45 -2:45 PM Plenary Session 2: Roles and Responsibilities of Stakeholders

2:45- 3:00 PM AFTERNOON HEALTH BREAK
3:00 - 4:00 PM Plenar,q Session 3: Orientation on Monitoring and Reporting
Mechanisms.
4:00-4:30 PM Plenary Session 4: Open Forum and Q and A
4:30-4:45 PM Recap and Announcements
4:45 - 7:30 PM Dinner

e Reflections on the Presentations for Day 1
EXPECTED OUTPUTS ® Daily Performance Check for the Facilitators




Day 2

Time

Activities

8:00-8:30 AM

Opening and Energizer

8:30 - 10:00 AM

Breakout Session 1: Region-based ARAL Implementation
Planning

10:00-10:30 AM

MORNING HEALTH BREAK

10:30 AM-12:00 NN

Plenary Session 5: Presentation of Region-based ARAL
Implementation (Group 1)

12:00 - 1:00 PM

LUNCH BREAK

1:00 - 2:30 PM

Plenary Session 6: Presentation of Region-based ARAL
Implementation (Group 2)

2:30 - 3:00 PM

Plenary Session 7: Action Planning and Commitment Setting

3:00-3:15 PM

AFTERNOON HEALTH BREAK

3:15 - 4:00 PM

Closing Program/Clearing House

EXPECTED OUTPUTS

e Action Plan of RO/SDO/School on the
Implementation of ARAL Program

® Daily Performance Check for the Facilitators

*1st Meal, Breakfast of Day 1
*Last Meal, PM Snacks of Day 2
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Republic of the Philippines
Bepartment of Education

BUREAU OF LEARNINGB DELIVERY

“Noase”

ADVISORY
June 13, 2025

The Department of Education (DepEd) shall conduct Orientation on the Implementing
Guidelines for the Academic Recovery and Accessible Learning (ARAL) Program. This
activity shall be spearheaded by the Bureau of Learning Delivery (BLD) and will commence on
the following dates:

Region Dates Venue

Luzon Cluster A
(Regions [, 1], IIl and CAR)

Luzon Cluster B
(Regions CALABARZON, June 19-20, 2025
MIMAROPA, V and NCR

Vis-Min Cluster

(Regions VI, VII, VIII, IX, X, XI, XII, June 16-17, 2025 Ecotech Center, Cebu City
CARAGA and NIR)

June 17-18, 2025

Baguio Teachers’ Camp,
Baguio City

The target participants are as follows:

+ Schools Division Superintendents or Asst Schools Division Superintendents
*  Curriculum and Learning Management and Division Chiefs

* Regional Education Program Supervisors (Mathematics and Reading)

«  Curriculum Implementation Division Chiefs

« School Governance and Operations Division Chiefs

+ Division Education Program Supervisors (Mathematics and Reading)

All participants are expected to arrive at the venue on Day 1 of the scheduled activity.
e Arrival Time: Before 10:00 AM
» First Meal: Breakfast (to be served upon arrival)
o Last Meal: Afternoon snacks on Day 2
e The Opening Program will begin at 10:00 AM to allow ample time for participant
arrival and to fully maximize the two-day activity schedule

To provide the BLD with the exact number of participants that will be attending on this, may we

request the participants to register on this link https://tinyurl.com/OnlineReg-Orientation-
ARAL on or before June 16, 2025.

b 4/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) 8636-6540/8637-4347 E-mail: bld.od@deped.gov.ph
i ild omple o
pPiee n DepEd Philippines @ @depedphilippines 4l @DepEd_PH @www.deped.gov.ph

ine<(632) 86
E-mail:
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Republic of the Philippines
Bepartment of Education

BUREAU OF LEARNINGB DELIVERY

Should you have any questions or require further clarification, please direct your inquiries to
Office of the Director, Bureau of Learning Delivery through email at

bld.od@deped.gov.ph.

We appreciate your understanding and cooperation in this matter. Your prompt attention to
this information is highly encouraged for immediate dissemination and compliance.

L . SIAO
Director III
Officer-in-Charge, Office of the Director IV

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City, Philippines
Direct Line: (632) 8633-7202

E-mail: ouct@deped.gov.ph



